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Securing a sustainable food future is one of the m
ain focus areas of the W

orld Benchm
arking 

Alliance

$Q�LP
SRUWDQW�SDUW�RI�WKH�OHJDF\�RI�.Rȴ�$QQDQ��WKH�VHYHQWK�6HFUHWDU\�*

HQHUDO�RI�WKH�8
QLWHG�1

DWLRQV��
w

as show
ing the w

orld that it m
akes sense to set shared global targets for developm

ent. D
uring 

KLV�WHUP
�LQ�Rɝ

FH��WKH�8
1
�DGRSWHG�WKH�0

LOOHQQLXP
�'
HYHORSP

HQW�*
RDOV��D�VHW�RI�HLJKW�WDUJHWV�WR�EH�

achieved by 2015. An evaluation in 2013 pointed out that a lot of progress w
as m

ade, albeit not 
enough. O

ne of the m
ajor lessons draw

n from
 this experience w

as that the U
N

 should do m
ore 

WR�P
RELOL]H�WKH�SRWHQWLDO�RI�WKH�SULYDWH�VHFWRU�WR�DFKLHYH�WKH�QH[W�VHW�RI�JRDOV��WKH�6XVWDLQDEOH�

D
evelopm

ent G
oals (SD

G
s) to w

hich the U
N

 unanim
ously agreed in 2015.  
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By ranking and com

paring 
com

panies against each 
other, the com

petitive 
spirit that drives every 

industry could be 
channeled tow

ards 
m

aking a positive im
pact.

Benchm
arking provides the key to do so, 

concluded the Business &
 Sustainable 

D
evelopm

ent Com
m

ission (BSD
C) in 2017. 

ΖQ�LWV�ȵDJVKLS�UHSRUW��Better Business, Better 
W

orld, it show
ed that sustainable developm

ent 
presents an enorm

ous grow
th opportunity—

if 
business can understand econom

ic, social, and 
environm

ental challenges as future value drivers. 

$FFRUGLQJ�WR�WKH�FRP
P
LVVLRQ��ȆD�Z

HOO�GHVLJQHG�
benchm

arking process allow
s individual 

com
panies to decide for them

selves how
 to 

develop sustainably, in line w
ith the G

lobal 
G

oals, w
hile at the sam

e tim
e setting them

 all 
RQ�D�FRP

SHWLWLYH�ȊUDFH�WR�WKH�WRSȋ�ȇ�ΖW�DOORZ
V�

individual investors and civil society to hold 
FRP

SDQLHV�H
HFWLYHO\�WR�DFFRXQW�IRU�LQYHVWLQJ�

in and prom
oting good corporate perform

ance 
on sustainable developm

ent. And it provides 
an incentive for com

panies to im
prove on their 

corporate sustainability perform
ance.

An exam
ple w

as set by the Access to M
edicine 

Index. By benchm
arking pharm

aceutical 
FRP

SDQLHV�ELHQQLDOO\�VLQFH������RQ�WKHLU�H
RUWV�

WR�P
DNH�P

HGLFDWLRQ�DYDLODEOH�DQG�D
RUGDEOH�

in developing countries and to dedicate m
ore 

UHVHDUFK�H
RUWV�RQ�WKH�HUDGLFDWLRQ�RI�QHJOHFWHG�

WURSLFDO�GLVHDVHV��LW�KDV�H
HFWLYHO\�LQȵXHQFHG�WKH�

strategies and portfolios of Big Pharm
a. 

The initiator understood that by ranking and 
com

paring com
panies against each other, the 

com
petitive spirit that drives every industry 

could be channeled tow
ards m

aking a positive 
im

pact. By basing the m
etrics on w

hat society 
at large – investors, governm

ents, science and 
1
*
2
ȇV�Ȃ�H[SHFW�IURP

�DQ�LQGXVWU\��WKH�EHQFKP
DUN�

also provides guidance to com
panies on w

hat this 
positive im

pact should look like. 

Although m
ost existing benchm

arks tend to focus 
on industry leaders, another benchm

ark, 
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the Access to Seeds Index, has show
n that 

benchm
arking can be expanded tow

ards the long 
tail of an industry. In its recent edition published 
beginning of 2019, it has benchm

arked 62 seed 
FRP

SDQLHV�RQ�WKHLU�H
RUWV�WR�P

DNH�TXDOLW\�
VHHGV�DFFHVVLEOH�IRU�VP

DOOKROGHU�IDUP
HUV�LQ�VXE�

Saharan Africa and South and Southeast Asia. 
N

ext to leading seed com
panies from

 the U
nited 

States, Europe and Japan, it included 45 sm
aller 

hom
egrow

n com
panies from

 the regions itself. 
Interestingly, m

any of these sm
aller com

panies 
outcom

peted their global peers in m
any areas 

such as breeding for local crops, the reach of 
their adoption strategies or activities focused on 
w

om
en farm

ers. The league tables for Eastern 
and W

estern Africa w
ere topped by a Kenyan and 

N
igerian seed com

pany respectively. It indicates 
that for im

pact investors but also for public 
agencies seeking to build partnerships w

ith seed 
com

panies, it is relevant to look beyond the usual 
suspects of the big m

ultinationals. 

To leverage the im
pact of benchm

arking, 
%6'

&�DOVR�FDOOHG�IRU�D�P
RUH�VWDQGDUGL]HG�

system
 of reporting on SD

G
 perform

ance. In 
LWV�DEVHQFH��GL

HUHQW�FRP
SDQLHV�XVH�GL

HUHQW�
reporting standards. And the current landscape 
RI�EHQFKP

DUNV�OHDYHV�P
DQ\�LQGXVWULHV��VXE�

industries and com
panies out of scope. The 

profusion of reporting fram
ew

orks on the one 
hand and the incom

plete patchw
ork of existing 

benchm
arks on the other is a headache for 

investors, a large m
ajority of w

hom
 say they 

are unhappy w
ith their ability to com

pare 
sustainability reporting betw

een com
panies in 

the sam
e industry, according to BSD

C. M
etrics 

VKRXOG�EH�VWDQGDUGL]HG�DFURVV�LQGXVWULHV�DQG�
geographies to allow

 for easy com
parison by 

com
panies, investors and other users. As such 

ȴQDQFLDO�DFWRUV�FDQ�P
DNH�6'

*
�SHUIRUP

DQFH�DQ�
integral part of their considerations to ensure 
that sustainable developm

ent is at the heart of 
their dialogue w

ith business leaders.
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The 62 com
p

anies in scop
e of  

the A
ccess to Seed

s Ind
ex 2019

G
lob

al co
m

p
anies  
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m
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N
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B
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aan
Pop Vriend Seeds

D
EU

K
W

S
Bayer

FR
A

Lim
agrain

Technisem

C
H

E
Syngenta

U
SA

C
orteva A

griscience
M

onsanto

Scientists have calculated 
that w

ithout change, the 
global food system

 w
ill 

destabilize the planet.
 ”

The W
orld Benchm

arking Alliance w
as created 

to do just that. Launched in N
ew

 York during 
the U

N
 G

eneral Assem
bly in 2018, it has w

ithin 
a year grow

n into an alliance of over 100 
RUJDQL]DWLRQV�UDQJLQJ�IURP

�WKH�ΖQWHUQDWLRQDO�
&KDP

EHU�RI�&RP
P
HUFH��ȴQDQFLDO�LQVWLWXWLRQV�DQG�

academ
ia to civil society actors like W

W
F and 

2
[IDP

��7KH\�DOO�XQLWH�DURXQG�:
%$ȇV�P

LVVLRQ�WR�
bring m

ore alignm
ent in reporting m

etrics, scale 
up and broaden the coverage of benchm

arks 
and reduce reporting burden for individual 
com

panies. At D
avos 2020 W

BA w
ill announce 

the 2000 key stone com
panies it aim

s in include 
in its benchm

arks that focus on seven m
ajor 

system
s transform

ations that are fundam
ental to 

achieving the SD
G

s. 

O
ne of these transform

ations is focused on 
the food system

. Scientist have calculated that 
w

ithout change, the global food system
 w

ill 
GHVWDELOL]H�WKH�SODQHW��:

KLOH�WKH�Z
RUOG�SRSXODWLRQ�

w
ill grow

 in the com
ing decades tow

ards 10 
billion m

ouths to feed, the use of land, w
ater and 

IHUWLOL]HUV�DV�Z
HOO�DV�ELRGLYHUVLW\�ORVV�LV�RQ�FRXUVH�

to exceeding their planetary boundaries. The 
good new

s is scientists also have an optim
istic 

scenario in store. It is possible to feed the 
grow

ing w
orld population, but it requires a shift 

tow
ards healthier diets and m

ore sustainable 
production m

ethods. N
ot easy, but possible, and 

it requires all to contribute to the desired change. 
7KDW�LV�WKH�VXVWDLQDEOH�IRRG�IXWXUH�:

%$ȇV�)RRG�	
�

Agriculture Benchm
ark w

ill w
ork tow

ards. 

:
%$�Z

LOO�ODXQFK�LWV�ȴUVW�%DVHOLQH�%HQFKP
DUN�

for Food &
 Agriculture end of 2020 at the Tokyo 

G
lobal N

utrition Sum
m

it. It includes 300 of the 
global leaders from

 across the global food value 
chain, from

 input providers to retailers. Likely, 
as the Access to Seeds Index has dem

onstrated, 
it m

akes sense to accom
pany this global 

EHQFKP
DUN�Z

LWK�ȆUHJLRQDO�VSRWOLJKW�EHQFKP
DUNVȇ�

that play a key role in reaching food system
 

WUDQVIRUP
DWLRQ�WDUJHWV�LQ�VSHFLȴF�UHJLRQV��VXFK�DV�

VXE�6DKDUDQ�$IULFD��

At W
BA w

e are pleased w
ith allies such as G

AIN
 

that is currently building investor coalitions to 
P
RELOL]H�WKHLU�FDSLWDO�IRU�UHJLRQDO�FRP

SDQLHV�
that can contribute to a food secure future in the 
African continent. And actors from

 the region 
itself, such as KudosAfrica, that is already on 
course to help unlock the full potential of the 
African private sector, w

hile driving positive social 
and environm

ental change. W
BA can only set up 

regional spotlights benchm
ark w

hen endorsed 
and supported by actors from

 that region. W
e 

invite anyone w
ho w

ants to com
e on board on 

this m
ission to reach out to us. 
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Eastern and Southern A
frica
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w

w
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1 
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C
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g
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H
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V
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G
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G

A
 - Private)

8 
Eq
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G
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9 
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ian A
g
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B
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G
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Pop V
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(N
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D
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eter Seed

 
(M

W
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K
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om

p
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 - Private)
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M
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(U
SA
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K
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EN
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17 
C

ap
stone Seed
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K

lein K
aroo A

frica
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M
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D

arusalam
 Seed C

om
p

any
 

(SO
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yres
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H
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rotech
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W
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entral A
frica

https://w
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M
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G
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ri
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M
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 - Private)
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